OTuerT

O pe3ynbTaTax AeATEeNbHOCTMH
KOHTPO/NIbHO-CYETHOW NnanarThbl
dbenepanbHOU TeppuTopuUMn
«Cupunyc»

OTueTHbIN Nepuoa: 2024 ron




OCHOBHbIE UTOI'U AEATEJIBHOCTU KCHN ’%
OEOEPANNTbHOU TEPPUTOPUUN «CUPUYC» B 2024 Toay Y,

4 0 MeponpuaTumn

5 MeponpuATNA Ha 06beKTax KOHTPOIA
N 24 akcnepTn3bl HIMA

I%% 4 AKCNepTun3bl rorcyaapCTtBeHHbIX nNporpamMmm

gg@ 5 ayauT broaxkeTa
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AYOWUT BIOAXETA ®EOLEPAJIbHOU TEPPUTOPUU «CUPUYC»

npoBeaeHbl 3KCNepTU3bl MPOEKTOB bloaykeTa penepanbHOM TeppuTopun «Cupmnyc

[OaHbl pekoMeHaaumnm AgMUHUCTPaLUMn ana GopMMpPOBaHMM NPOEKTa bloaXkeTa
2026-2028

Nno pe3ynbTaTaM pPerynsipHoro MOHMTOPUHIA AaHbl PpEKOMEeHJaLUnmM Mo MCNOJTHEHUIO
orogyketa 2024 roga

npoBefeHa BHELWHNAA NMpoBepKa roaoBoro otyeta 06 MCNONHEHUMU
oroaXxeTa n 6roaXxeTHom otyeTHocTU 3a 2023 rog



OB30P NMNMAHOBbIX KOHTPOJIbHbIX
MU IKCMNEPTHO-AHAJTUTUYECKUX MEPOMPUATUU

MBY «Mapkn.®T» OcHoBHble pekoMeHaaunn AaMUHUCTpaUnu
BbIIBNIEHbI HAPYLLUEHMA B OTHOWEHUN 06beMa 3akynoky MCI * 0BecneueHe BHYTDEHHEr0 GUHAHCOBOFO KOHTPONS
n COHKO, cpokoB yTBep)XaeHus nnaHa-rpapuka 3aKynok, yTp 3 P
co3aHus KOHTpaKTHOIZ CJ'Iy)K6bI npum ocyuwectTBi1eHUN 3aKyrNnovYyHOU AeATEe/IbHOCTU

* obecneyeHne perynsapHoOro KOHTpPons

MAY «XUL» 3a M0JIb30BAHUEM U PACTOPSHKEHNEM UMYLLECTBOM,
PEKOMEH,0BaHO 0hOPMIIEHME UMYLLECTBEHHbIX 4OrOBOPOB,

3aKpeneHHbIM 3a YUPEIKAEHUAMM
obecneyeHmne cCBOEBPEMEHHOIO yyeTa 06BbEKTOB ABUXKMMOTO

MMyLlecTBa ° npuBeaeHne AeNCTBYOLWMX NMPaBOBbIX HOPM
B COOTBETCTBME CO CJIOXKUBLUENCH NPAKTUKOMN
AHOO «Mpe3npeHTCckNU nuuen «Cupunyc» BKJ/IIOYEHUS B peecTp 06beKTOB 0C060 LLIeHHOro

pekoMeHa0oBaHO BegeHune 060cob61eHHOro y4yeTa pacxonoB

OBUXXMMOro MMYLLLECTBA CTOMMOCTbIO MeHee
no cybcuanam, nepecMoTp CMCTEMbl onnaThl Tpyaa neaaroros

50 000 py6newn

BbisiBNieHHble HapyLlleHnA U HeAoCTAaTKN y BCex
06bEKTOB KOHTPOJI1 HEe HOCUNN KOPPYNLUOHHbDIN
XapakTep

dakToB HeLueneBoro UCNoJib3oBaHUA 610a>KeTHbIX
CpencTB He BbIIBIEHO



I NMPEABAPUTEJIbHbIN AYOUT NPOEKTOB

s
\

E)xeHeaenbHbIN MOHUTOPUHT
I'M «Hay4yHo- TexHoNnornyeckoe
pa3Butue dpenepanbHoOMn
Tepputopumn «Cupunyc»

AHanuns npoueccos
npepocTtaBneHusa cybcmnanmn HKO
o

HEMPEPbIBHbIN AYOUT

MexaHu3M puHaHCHpoBaHUS
AHO «MepuunHcKnn ueHTp «Cnpuyc»

e YHUKanbHbIK GUHAHCOBBLIN
MeXxaHU3M co3[aHus KaMmnyca



OCOBEHHOCTWU AEATENbHOCTU KCN ®EAEPAJIbHOWU
TEPPUTOPUUN «CUPUYC». HEMPEPbIBHbIN AYAUT

KnioueBble 0CO6eHHOCTH

1) MpenBapuTenbHbIN KOHTPOJIb Ha BCEX aTanax:
* 3KCNepTu3a NPOEKTOB A0 UX peanusaumm
* oueHKa 3¢ddeKTUBHOCTU N PUCKOB
* npodunakTMKa BOSMOXXHbIX HapyLIEeHNIN
2) AKTUBHOE y4yacTue B HOPMOTBOPUYECTBE:
* paboTa B KoMuUTeTax CoBeTa deaepanbHOMN TEPPUTOPUN
* yyacTue B pa3paboTke HOpMaTUBHOM 6a3bl
* KOHCyNnbTauum

PopmMmumpoBaHne aPpPeKTUBHbBIX
ynpaBneH4YeCKnX MexaHU3MOB
MpeapynpeXxaeHne HapyLeHni
Ha paHHWUX cTaanax

(y

HUKaNbHOCTDb NoaAxoAa

°* HenpepbiBHbIM ayanT — OCHOBHOMN MeToa, paboThl

* WMHTerpaumnsa B npouecc ynpaBfeHUs Ha BCex aTanax

°* MHHOBaALUWMOHHbLIA dopMaT ayamTa, Bbi3biBatloWmn npodeccruoHanbHbii UHTEPEC
\ * lMpousBoanTENbHOCTb TPyAa NpPeBbIWaeT NoKasaTenu pernoHanbHbix KCO




B3AMUMOOENCTBWE CO CYHETHOU NAJTIATOU PO
M KOHTPONTbHO-CYETHbIMU OPFTAHAMU CYBBEKTOB PO

CornaweHus o cotpyaHuuectee ¢ KCO

CaHkT-lNeTepbypra
HoBocubupckomn obnactu

:

o

CornaweHue c CMNPO

Pab6oTa B cocTtaBe CoBeTa
KOHTPONIbHO-CYETHbIX OpraHoB
npu CNPQD

1
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4 )
R MeToauyeckasa noanepIKka
I'M «Hayka»
N _J

3anpoc Ha o6pa3oBaTesibHble
nporpammbl Ha pepepanbHOMU
Tepputopumu <KCupunyc»

* BbICLUMX OpPraHoB ayamTa 3apybexkHblx
CTpaH

:\\ * pykoBoautenen KCO pernoHos PO

_____________________________________________________

[PaspaGOTKa obpa3oBaTesibHbIX
nporpaMm COBMeCTHO
c YHuBepcuTteToM «Cupuyc»

N,

n CueTHOM nanatom PO
\_ J




SA0AYN U HATIPABJNIEHUA OEATEJIbBHOCTUW KCI
OENLEPANBbHOWN TEPPUTOPUU «CUPUYC»

LLE/b Pa3BuTme cucTteMbl rocynapCcTBEHHOro yrnpasneHus yepes
COBpEeMEeHHbIe NPaKTUKKN aygmuTa ong appeKTUBHOrro
MCMONb30BaHUS pecypcoB denepanbHON TEPPUTOPUU

BHeOpeHue C ncnosnb3oBaHmeM TexHonorum N
pa3BuTHe MO CYLLECTBEHHbIM PUCKaM
npenocTaBfieHUNe Ong ynpaBneH4YecKux
peLleHni
[ J
N3MEHEHNS npuMeHeHMe ayauTta adpPeKTUBHOCTU AN OLLEHKN pe3ynbTaToB

nepexoaHoro nepuoaa
° ONTMMM3aLMA NOOXO0A0B Ha OCHOBE MONTYYEHHbIX AaHHbIX



CrnACuUs60 3A BHUMAHUE!



